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estrat is a leading global IT consulting practice providing strategic advisory and expert
services relating to IT applications, infrastructure, and cloud.

We provide change and transformation services as we help our clients tackle big decisions,

working with them each step of the way to achieve their end goals.

Founded in 2000, we have established a highly respected and successful brand with an enviable track record of successful projects in

Australia, the United Kingdom, Africa, the Americas and Asia. We manage our clients’ risk, helping them to wisely invest their money,

ensuring their projects are implemented properly first time and that they deliver sustainable business value.

Solutions we have delivered have been recognised internationally by organisations such as Gartner, Amazon Web Services and VMware.

OUR EXPERIENCE
e 30 1T strategies

e 50 programmes
e $500M projects

e 20 countries

CONSULT

IMPLEMENT

OUR SERVICES

IT Strategy including Cloud & Internet of Things
Digital roadmap and transformation

Cloud adoption assessments

ERP to Cloud migrations

Solution design and assurance (Organisational,
Technology, Operations)

Organisational redesigns and outsourcing contracts
Procurement strategy and support

Cloud managed services

MANAGE




OUR PROJECTS

Clients we have worked with include:

AngloGold Ashanti, Barrick Gold, Citic Pacific Mining,
Horizon Power, Impala Platinum, Leighton,

Ok Tedi Mining, News Limited, RCR Tomlinson,

Rio Tinto, Seven West Media, City of Canning and the

Australian Government.

The estrat team were with us all the way. It was clear they understood the nuances of
cloud technologies which gave us confidence and enabled us to quickly and safely migrate
our customers onto the new platform. It was this positive experience that led us to
contract estrat to also provide us with a 24/7 Managed Service for our Infrastructure

Systems platform. , ,

JAMIE ANDERSON, GENERAL MANAGER, MINEMAN

At the end of the project, after implementations across the world in a variety of circumstances,
there was not one single complaint about the quality and performance of that infrastructure.

It has been an unparalleled success. , ,

ANDREW CROCKER, ClO, ANGLOGOLD ASHANTI

We have engaged estrat on some of our most important and strategic transformational

projects at Barrick Gold. These include setting up our inaugural London office, migrating our

regional office into the Cloud, and redesigning our Australian and African [T operations during

a significant merger. We have entrusted a great deal to estrat over many years and they have

always performed beyond our expectations with a combination of strategic skills and ability to

execute that is difficult to find. , ,

DAVID JAMIESON, CIO, BARRICK GOLD CORPORATION

Global Headquarters, Perth, Western Australia t. +61 8 6165 3001 (Contact: Paul Cooper)
United Kingdom t. +44 7976 234567 (Contact: Anthony McMenzie)

enquiries@estrat.com www.estrat.com




